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About this Guide

This book is designed to give students, parents, educators, and partners an in-depth view of the Leaders of Tomorrow Mentoring Program (LOT) as administered by the Westchester /Greater Connecticut (WGC) Chapter of the National Black MBA Association.  The information contained in this book is instructive for anyone looking for greater insight into how the program operates in the Westchester Greater Connecticut area.

Specifically, this book outlines the mission, goals, traditions, values, expectations, and activities that are make up the LOT WGC program.  

Program Overview

The National Black MBA Association

The National Black MBA Association’s Leaders of Tomorrow (LOT) program is designed to help challenge and influence high school students with a minimum grade point average between C- and C+.  These students exhibit leadership potential and can benefit from additional motivating people , factors and activities  to realize their full potential.

Westchester Greater Connecticut Chapter

 As a professional membership organization of Black graduates with advanced degrees, our mission is to increase, not only in number, but also in diversity, successful African Americans in the business community by providing innovative programs primarily to stimulate intellect and growth.

These programs include workshops on entrepreneurship, professional development, personal finance, and business capitalization.  We also conduct networking sessions, seminars, and panel discussions hosted and sponsored by leading Westchester and Connecticut corporations. This gives our members unrivaled access to influential business decision-makers as well as officials in the public sector.
What is LOT WGC?

For the Westchester/Greater Connecticut (WGC) chapter, LOT is our way of finding the diamonds in the rough and providing access to achieve their goals.  Our main goals are to work within our local communities and school systems to find students that will benefit from the guidance and access the program provides.  The program focuses on academic and personal growth of each individual leader.  Each year the students have obtainable learning outcomes that are fostered and applicable during their time in both their high school activities and learning as well as LOT sessions.  

 Program Goals

The mentor program provides a support system for the students as they develop into leaders.  As a way to measure our program’s success and the student’s growth and development we have the following goals.

· High School Graduation and College admittance 

· Academic growth and support

· Honor level and Advanced prep classes

· Personal growth (i.e. becoming more outgoing, confident, articulate in groups)

· Median GPA of 3.2 per class/overall program

· SAT/ACT scoring improvement

Mentor/Volunteers

LOT WGC recruits mentors and community volunteers who are committed to the students and the student’s success.    The mentors/volunteers are a critical component for the program and are a support system for the students to help develop them into confident leaders.  

Mentor Requirements

To be considered a mentor of the LOT program one must meet the following requirements:

· Be a current financial member of the Westchester Greater Connecticut chapter

· Have a completed mentor application

· Have a negative TB test (or chest X-ray)

· Attend a mentor training session

· Submit a signed Mentor Release Statement

· Be willing to mentor for a minimum of 1 year (preferably more)
Volunteer Requirements

To be considered a community volunteer of the LOT program one must meet the following:

· Have a completed mentor application

· Have a negative TB test (or chest X-ray)

· Attend a mentor training session

· Submit a signed Mentor Release Statement

· Be willing to mentor for a minimum of 1 year (preferably more)
Relationships

As in any relationship there needs to be a level of trust.  The LOT WGC works with other mentoring organizations to help provide training for our mentors, and we seek ways to reach out and communicate with our students.  Our program is based on group mentoring.  It is our belief that we can reach the leaders in a group and collaborative session as we help them collaborate with their peers and develop together.  

Mentors/volunteers are placed with a group as they come aboard and are given the resources to assist with their group.  Once assigned to a group it is encouraged that the mentor/volunteer continues with their group throughout their high school journey.  This ensures the student leaders will receive consist guidance during their difficult high school journey.  It also serves to create a bond that can last throughout their college and adult life as well.

Leaders

All program participants come into the program as students and evolve into leaders.  This evolution is achieved by attending workshops, tutoring sessions, SAT prep classes, conferences, and case competitions, as well as by leading their peers and stepping out of their comfort zone.

Requirements

In order to be considered for the LOT WGC program, a student must complete the following items:

· Be recommended by a counselor

· Complete an application

· Attend an interview

· Maintain a good GPA

Point system

As an award for all the hard work and effort that leaders put forth we have a few events each year that they compete for an opportunity to participate in.  The first is our case competition team and the second is the national conference.  If selected to attend these events, the trips are sponsored by the WGC chapter.  This is a unique opportunity to travel and meet leaders from other chapters LOT programs from across the country.  To be eligible for these events, the leader needs to meet the following point requirements.

Attendance (40)

Attending the LOT WGC workshops are critical for the development of the leadership skills sets.  We stress this importance by determining the eligibility of the leaders’ attendance and participation.  If a leader cannot attend a session we encourage them to notify their mentors or the program leadership.  Being responsible for their attendance and notifying of absences is the personal responsibility of the leader and demonstrates the ability to make decisions and take ownership of their success.

Academics (40)

LOT WGC’s focus on academics is to help provide closure on the ever widening gap of honor and advanced placement classes.  We encourage our leaders to establish a personal goal to strive for high academic achievement.  The leaders know that it is their responsibility to manage their GPA’s and we look for continuous growth year over year.  The goal is to maintain a 3.0 GPA.  The program’s mentors and leadership will work with students that struggle with maintaining this level if they exhibit the proper effort and acknowledgement of their struggles.

Community Service (10)

LOT WGC does focus on giving back and helping our community.  As a community focused organization we ask the leaders to also give back in any way.  The students are encouraged to do community service with and without the LOT WGC.

Student Engagement/Mentor Assessment (10)

A leader’s participation and their mentors’ feedback are important to the program.  The mentors are watching for the leader’s growth and development throughout the year and provide coaching to each leader.  This is important for us to watch where we can help you develop in future years.

Curriculum

The LOT WGC program is designed to help facilitate the leadership, networking, as well as personal and professional growth of our leaders.  This effort is done through a curriculum that starts from year 1 and finishes in year 4.  The majority of the workshops are designed around both general sessions and individual classes.  Our mentors are responsible for developing the curriculum as a team. (see curriculum form)

Workshop (General Sessions)

Our general session workshops are designed to help foster the LOT WGC group as a whole.  Some of these workshops are sponsored by the WGC chapter, educational, community, and corporate sponsors.  The examples of these workshops include:

· Meet the professional – workshop designed as a career focus day, where members of the WGC are panelist who discuss with the leaders their goals and how they got to where they are today.

· Academic planning – guidance counselors from the high schools come and work with the leaders on their academic goals and planning for the upcoming school year.

· Guest Speakers – a local/national speaker who hosts a dynamic workshop for the leaders to participate and grow with a single message/theme.

· Volunteering – leaders can either learn about opportunities or donate a session to do a community service project.

These workshops are designed to influence  various levels of communication across all classes.  This enables the seniors, juniors, sophomores, and freshman to find a common ground and relate to each other but also allows the older leaders to serve as role models to the younger leaders.  

Workshop (Class Sessions)

For our individual classes we separate the leaders by grade and focus on specific topics that they are most likely dealing with in school and in their personal lives.  Examples of these workshops include:

	Class
	Freshman 
	Sophomore
	Juniors
	Senior

	Focus
	New environment
	SAT
	College Bound/SAT
	Graduation/College Bound

	Workshops
	· Birds of Feather

· Technology & You

· Healthy You

· Cultural Awareness

· Personal Finance
	· Etiquette & Dress for Success

· Business Professional 

· SAT Prep


	· SAT Prep

· How to write a college essay

· College selections


	· Application process

· Legacy to LOT WGC

· Lessons Learned

· Financial Planning


Case Competition

Both nationally and locally we invite the leaders to participate in the case competition.   Along with the other workshops, we hold specific sessions designed around case studies and give the leaders the opportunity to learn the following skills.

· Business Modeling

· Financial Planning and Analysis

· Forecasting

· Presentation Skills

· Public Speaking

The students chosen to work on the case studies have an opportunity to win scholarships on both the local and national levels.

College Tours

In order to increase the leaders’ exposure to colleges we have designed different levels of access to colleges.  For our freshman we have a one day tour in which the visit a community college, a local four year college and an ivy league college.  Our sophomores and juniors have a two – three day tour in which we visit two Historically Black College & Universities and two top schools in the Philadelphia area.  Seniors have an option to attend another college tour.  We also look for partnership opportunities to travel with other tours that provide the same type of background and focus for their attendees.

National Conference

Once a year the professionals of the National Black MBA Association gather to work on their leadership, management, and other personal/professional skills.  The Leaders of Tomorrow programs are invited to bring leaders to the national conference.  During this time the selected leaders network, learn and are introduced to other LOT chapter leaders and professionals.   

Note: We make the selection for the attendees based on the point system described earlier.

Appendix

· Mentor Application

· Communication Materials

· Phone

· E – Mail

· Facebook group

· Google Docs

· Curriculum submission

· Contact Lists
“As a Leader of Tomorrow, I am committed to visualizing my potential by challenging myself and striving towards excellence through academic achievement, service and leadership development so that I may aid my family, my community and my race.” 











