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OVERVIEW OF THE WESCHESTER-GREATER CONNECTICUT

 MEMBER MENTOR PROGRAM
Goal

The goal of the member-mentor program is to give every member of the WGC chapter an opportunity to connect one-on-one with another member through a structured process for personal and professional development. 
The program would foster deeper and more meaningful relationships between those who need guidance in specific areas and those who can guide appropriately. Guidance could cover areas such as work success; professional development; skill evaluation and development; career insight, access and change; and life/attitude success.

Eligibility

All applicants must be a current member of the NBMBAA-WGC. 

Timeline

The program will commence after the mentor and protégé have attended orientation and will conclude after one year.

Keys to Success

· Minimized time commitment 

· Encouragement to help mentors and protégés establish the frequency and type of regular contact that works for each relationship

· Ease of execution and matching of mentor and protégé
· Designated moderators

· Appropriate Mentor Orientation

· Responsibility and Accountability of Protégé
· Responsibility and Accountability of Mentor

Minimal yet Sufficient Time Commitment

One regular phone call or meeting per month (with a structured component), access to email and additional phone communication when necessary and agreed to by both parties.

Encouragement of Optional Activities When Possible    
These activities include but are not limited to:

· Meeting for a meal or coffee when both schedules allow;
· Introducing protégé to other potential mentors and members of mentor’s professional or social circle that would be a good influence upon the protégé.

Ease of Execution and Matching
Those who agree to be a mentor or a protégé will complete the profile form and become apart of a database that includes skills, interests, age range, professional level, industry, length of experience, etc. The moderator will then be able to choose a mentor that suits the protégés’ particular needs based on the information submitted. Once the selection is made, a moderator will arrange for a formal orientation with the mentor and protégé.

Moderators

Individuals in the NBMBAA organization with excellent interpersonal skills will be on hand if a mentor-protégé relationship is problematic and/or is not working effectively. Two moderators will be selected, each representing the Scholarship & Mentoring Committee.
Mentor-Protégé Orientation

Listening skills and the ability to help others engage in good critical thinking and problems solving skills are essential to being a good mentor. Mentors must also be effective at motivating others and effectively understanding a protégé’s true challenges. Sometimes a protégé might need emotional support and at other times a protégé might need clear direction, instruction and contacts to solve a problem or develop a new skill. Mentors are not expected in any way to provide financial support to the protégé. 

With regard to highlighting the necessary skills involved, all mentors and protégé should go through an appropriate orientation to cover listening skills, communication and questioning techniques that make mentor and protégé relationships effective. The orientation will also cover the general expectations that all should have of the program.

The orientation will be conducted by the moderator with both the mentor and protégé to allow for a good initial dialogue between parties. This orientation will also be used to assess the potential success of the match. If either mentor or protégé is not happy with the match upon the close of the orientation, either party can request reassignment.

BASES TO BE COVERED FOR INITIAL MEETING
Before 

The protégé must send the mentor a follow up email, (contact information will be disclosed during orientation) inquiring best time to meet, attached resume and list of career goals. All though we would like the first meeting to be face to face, both parties can discuss their actions plans over the phone. The mentor should reply with the meeting time, date and mode. 

During 

The mentor should give a brief description of the professional background and critique the list of goals the protégé has emailed. The protégé should elaborate more on their career objectives and take note of the mentor critiques. Both parties should discuss goals and objectives for the rest of the year and agree on actions to be taken. Also, this information should be written on protégé’s action plan form. Set up date and time for the next meeting and follow up activities. 

Please Note:  

For further details please reference the action guide for initial meeting. 
ACTION GUIDE FOR INITIAL MEETING

	ACTION
	MENTOR
	PROTEGE

	Prepare for first meeting
	· Offer bio if appropriate

· Be familiar with contract.

· Troubleshoot

· Think ahead

· Plan for success

· Determine method and time of meeting
	· Send resume and career goals ahead of first meeting via e mail inquiry on first meeting 

· Set up first appointment

· Know strengths and areas for improvement

· Be cheerful and optimistic/set the tone. Troubleshoot

· Think ahead. Plan for success



	First meeting
	· Be pleasant

· Set aside one hour to meet.

· Comment and critique career goals 

· Discuss the big picture; place relationship in perspective; discuss your own mentoring experiences and what did and did not work
	· Be on time

· Ask questions

· State goals in business like fashion

· Listen actively

· Observe

· Explain where you are, and where you would like to be and how mentoring might help

· Set a positive tone. Be a winner

	Seek mutual agreement on goals and expectations
	Make clear what you can and cannot do.
	Express what you hope to achieve through the mentoring relationship.

	Consent on responsibilities
	Specify what you will do and by what date.  
	Specify what you will do and by what date.  

	Set a timetable
	Work on a goal for a specified time. Then review progress and tackle new goals.
	Work on a goal for a specified time. Then review progress and tackle new goals.

	Consent on Meeting times
	Indicate the most likely times.


	Take responsibility for setting and confirming meetings and being prompt, focused and prepared.

	Need for candor at every meeting.
	If this relationship is not producing the results you expect or if you disagree with my advice, please say so.
	A brief summary of key points, decisions and follow up actions along with the next scheduled meeting date.

	Follow up actions
	Mostly initiated by the Protégé 
	Contact moderator

	Other Concerns
	Contact the moderator
	dejoron.campbell@gmail.com  


MENTOR AND PROTEGE YEAR-END PROGRESS REPORT
The moderator will email an electronic form of the progress report to all mentors and protégés. All mentors and protégés are expected to complete the year-end progress reports and send them in a timely manner. 

The reports will be used to determine the recipient of the above and beyond Mentor of the Year Award. Also, it will be used to make modifications, if necessary, to the overall program for the subsequent year. 

Please review the year-end progress report for mentor and protégé on the following pages. If you have any questions, please contact the moderator. 

PROTEGE YEAR-END PROGRESS REPORT
	Personal Data:                                                                         Date: 

	Mentor: 

	Protege: 

	1. According to the development plan, what areas did you focus on this year?


	2. What leadership traits do you want to attain this year? 



	3. How has your mentor helped you solidify your development plan or areas of focus? 



	4. How would you characterize your relationship with your mentor?



	5. Have you had any problems and/or concerns with your mentor? If yes, please explain:


	6. What skills or attributes would you like to work on over the course of the year? 



	7. How will you go about ensuring you meet the goal(s) above? 



	8. Please list any “Success Stories” or additional comments about how your mentor has helped or assisted you in a goal you set for yourself:



MENTOR YEAR-END PROGRESS REPORT
	Personal Data:                                                                         Date: 

	Mentor: 

	Protege: 

	1. According to the development plan, what areas does the protégé need the most work?



	2. What leadership traits does the protégé need to improve upon? 



	3. What area has the protégé shown improvement this year? 



	4. How would you characterize your relationship with the protégé?



	5. Have you had any problems and/or concerns with your protégé? If yes, please   

          explain:


	6. What skills or attributes should the protégé work on next year? 



	7. How will you go about ensuring the protégé meets the goal(s) above? 



	Please list any “Success Stories” or additional comments about how your protégé has benefited from his/her participation in the WGC Member to Member Mentor Program:



ATTRIBUTES OF GOOD MENTORSHIP
MENTOR
· Active listener

· Kind and flexible

· Offers reassurance and support

· Gives advice and concrete suggestions on professional development

· Identify protégé’s interests and take them seriously
· Give information relating to careers and skill development

· Provide constructive criticism and suggestions for improved performance

· Provide formal evaluation at conclusion of one year match

· Ability to help others engage in good critical thinking and problem solving skills

· Effective communication skills

PROTEGE
· Kind and appreciative

· Impeccable business and social manners

· Proactive

· Organizational skills 

· Exert passion for excelling

· Dedication

· Poise
· Persistent
RESPONSIBILITIES AND ACCOUNTABILITES OF MODERATOR
· Solicit mentors and protégés for the program

· Manage mentor online database

· Administer mentor selection process

· Arrange and host orientation program- disseminate program handbook, explain responsibilities and guidelines, present necessary skill set for mentoring, and  announce information regarding pairs

· Offer support and ideas for building mentor/protégé relations

· Decide alternates for problematic mentor/protégé relations

· Disseminate and collect year-end progress reports

· Analyze progress reports and create modifications, if need be for the following year

· Decipher above and beyond award

PRINCIPALS OF PROGRAM

ACCOUNTABILITY: Both parties are accountable for ensuring the success of the relationship but the protégé should act as the driving force in setting meetings, maintaining any records, creating a pleasant relationship and ensuring that goals are met.

CANDOR: The mentor and protégé will create a working environment where they feel free to share positive and negative reactions in a candid manner.  Neither person should be offended by reasoned and reasonable suggestions.

TIME COMMITMENT: The minimum time commitment for the mentoring program is for mentors and protégé to meet once per month for one hour.  It is the hope that the time will be well used and that mentors and protégé will be inspired and see the benefits of maintaining more frequent contact. 

TRUST AND RESPECT: Mentoring is based on respect and mutual trust.  Any act of poor judgment will breach the trust needed and severely damage the success of the relationship.  The confidences shared in the mentoring relationship must always be kept and honored.

CHAPTER OVERVIEW

The National Black MBA Association was incorporated in 1974 and was developed with the concept that the organization could lead in the creation of economic and intellectual wealth for the African American community. As a local Chapter of the organization, the mission of the Westchester/Greater Connecticut Chapter is to help increase in number as well in diversity, successful blacks in the business community locally, and then nationally, by providing innovative programs primarily to stimulate intellectual and economic growth. 

The National Black MBA Association- Westchester/Greater Connecticut chapter is committed to foster development in the following areas: 
· Education

· Career

· Leadership

· Entrepreneurship

· Lifestyle

Our Chapter President, Michael McNeil, has identified and communicated his key passion for the future direction of our chapter, including:


·   Growth and Retention of our members

·   Collaborative relationship with our corporate partners and sponsors

·   Connection with our youths and our communities

· Increased financial controls
As a result of his leadership and business savvy board members, our chapter has taken home chapter of the year in 2007 and 2008. 
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